
 

WAUPACA COUNTY PUBLIC PROPERTY COMMITTEE  
MINUTES – August 9, 2019 

 
Chr. Johnson called the meeting to order at 9:00 a.m.  
 
Roll call.   Chair Johnson, Supr. Boyer, Much, Spierings and Zaug. A quorum was established.  
Others present: Ron Hansen, Ryan Brown, Renae Conery, Heidi Dombrowski, Jill Lodewegen, 
and Diane Meulemans. 
 
Review and Approve Agenda. Motion:  Supr. Boyer moved and Supr. Zaug seconded the 
motion to approve the agenda. The motion carried without a negative vote. 
 
Previous Meeting Minutes. Motion:  Supr. Boyer moved and Supr. Much seconded the motion 
to approve the previous meeting minutes. The motion carried without a negative vote. 
 
Public Comment.  None  
 
Maintenance Updates: Maintenance Director Ron Hansen reviewed his 2020-2024 Capital 
Improvement Plan with the committee. In addition to other projects, it included razing of the 
nursing home building in 2020 and courthouse expansion in 2024. He and Finance Director 
Heidi Dombrowski noted that both projects were included to allow discussion to accrue. $60,000 
a year budget for maintenance of an empty building needs to be taken into consideration over 
the long haul. When debt services is reduced, possible expansion could be considered, and if it 
is decided to do so, will affect other projects like the lighting and parking lot 
expansion/replacement. Having it on the radar will help us plan for not only the possible project 
but also other projects that may be affected by it. Motion: Supr. Much moved and Supr. Zaug 
seconded to approve the maintenance 2020-2024 CIP plan and move on to the Finance 
Committee. Motion carried without a negative vote. 
 
Ron then reviewed his proposed 2020 Budget with the committee showing an overall reduction 
in the budget by almost $3,000. He did note that his personal services budget may increase if 
the Human Recourse committee approves his re-class request for his workers from a Grade 5 
to a Grade 6. Motion: Supr. Zaug moved and Supr. Much seconded the motion to approve the 
maintenance department proposed 2020 budget and pass on to the Finance Department. 
Motion carried without a negative vote.  
 
He told the committee he had attended the court security meeting that Judge Huber had which 
also included Supr. Zaug. No formal action was taken, but groups were formed to gather 
information. The meeting is expected to be done quarterly. In addition, he gave the committee 
an update on the security camera on the rooftop. The current camera is obsolete and needs to 
be replaced. Replacing with an updated camera would cost $3,985, however adding 
surveillance cameras for the parking lot and entrance areas in addition to updating the camera 
would be at a cost of $8,406. Although less expensive options were also explored, Ron is 
recommending that the committee update and expand the cameras with the Boasch branch 
because it is compatible with our current set up. The new system would also allow additional 
licenses so that five different users could be set up to monitor the system. Motion: Supr. Boyer 
moved and Supr. Zaug seconded to replace and upgrade the rooftop security camera at a cost 
of $8,406. Motion carried without a negative vote.  
 
Lakeview Manor: Diane Meulemans informed the committee that publication had been placed 
for the petition for unanimous annexation of a portion of Lot 1 currently part of the Town of 



 

Royalton which the city of Weyauwega would be considering. The Department of Administration 
has to review the request because we are a county of over 50,000. The DOA has confirmed 
receipt and have 20 days to review. The DOA opinion is not binding on the City and the City can 
choose what it would like to do regarding the annexation. For a portion of Lot 2 that is presently 
in the City of Weyauwega, a petition has been filed to detach the portion from the City of 
Weyauwega and request the Town of Royalton to attach the acreage. This is a portion of the 
County property that is the wetland mitigation area; this petition does not need to be reviewed 
by the DOA. For the detachment/attachment process, the City of Weyauwega acts first on the 
petition, then the Town of Royalton acts.  
 
The goal of annexation of a portion of Lot 1 is to make the parcel more attractive for buyers. All 
of Lot 1 would then be in the municipality, and be served by Weyauwega sewer and water. The 
two portions of land that will eventually be Lot 2 will be in the municipality of the Town of 
Royalton and will be entirely wetland mitigation easement area, which the County must continue 
to own.  
 
The annexation needs to be completed before we can list the property for sale.  
 
Supr. Spierings noted as Mayor of the City of Weyauwega, he had concerns with the cost that 
the City had in lawyer’s fees for the process. As part of the audience, the committee addressed 
Jeremy Schroeder, Administer for the City what those costs were. He estimated them to be 
around $300. Diane explained that Zoning Director Ryan Brown and she were directed by the 
City to work with its attorney.  
 
Renae Conery, Purchasing Asset Manager informed the committee that there were two 
categories of remaining items that had potential for being auctioned. One was the kitchen items 
and the other items were cabinets and countertops. Both have been photographed and detailed 
out and ready to be sold. Motion:  Supr. Zaug moved and Supr. Much seconded the 
sale/distribution of remaining items at Lakeview Manor subsequent to discussion in closed 
session, if any.  Motion carried with Supr. Spierings opposed.  
   
Next meeting date is tentatively set for Friday September 13, 2019. 
  
Motion Supr. Zaug moved and Supr. Much seconded to go into Closed Session at 10:15 
a.m. pursuant to WI State Stats. Sec. 19.85 (1)(e) deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed 
session; to wit:  determining the sale price of Lakeview Manor. Roll call vote: Boyer-yes, 
Much-yes, Zaug-yes, Spierings- yes and Johnson-yes.  
 
 
Jill Lodewegen 
Waupaca County Clerk 
 
These minutes will be posted to the website prior to approval from the committee and are 
considered to be in draft form until approved at the next scheduled meeting. 


